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Job Groups Female Incumbency 
Female Availability 

(SMSA) 
Female Availability 

(Minneapolis) 

Officials and Administrators 33.0% 43.0% 49.0% 

Professionals 70.0% 54.0% 50.7% 

Technicians 0.0% 51.1% 44.0% 

Administrative Support 60.0% 61.5% 56.6% 

 

Job Groups Minority Incumbency 
Minority Availability 

(SMSA) 
Minority Availability 

(Minneapolis) 

Officials and Administrators 0.0% 9.8% 14.5% 

Professionals 0.0% 12.9% 15.2% 

Technicians 0.0% 15.1% 22.7% 

Administrative Support 30.0% 14.6% 28.9% 

 
Finances 
The department’s operating budget was $11,157,813, totaling less than 1% of the City’s 2017 Budget. This funding 
level is consistent with prior fiscal years, despite additional investments. The department ended the 2017 fiscal year 
reporting a deficit of approximately $879,682, primarily attributable to the actual spend in the EVS Division for the 
municipal election. Salaries and benefits are the largest budgetary commit, at approximately $7,359,006, about 66%. 
This does not account for significant costs tied to temporary and seasonal positions in EVS, a contributing factor to 
the overspend in that program. Another significant portion of expenditures is tied to overhead/internal costs which 
is included in the contractual services expense category, totaling approximately $3,798,807, or 34%, of the operating 
budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Full-Time Positions

Men 12

Women 15

White 24

POC 3
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Office of City Clerk: Workforce Demographics
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Innovation, Design & Technology Team 
The department advanced several technology projects in 2017 to increase its operating capacity, building on work 
that has been ongoing for several years. The department’s in-house technology team was reorganized, expanded, 
and rebranded as the Innovation, Design & Technology (IDT) Team. Under the leadership of Grant E. Johnson, the 
team now includes Operations Technician Char Peterson and Project Coordinator Aaron Grossman. The team 
provides centralized, in-house leadership and support for technology and office systems, including liaison with the 
City’s IT Department; project management and interdepartmental coordination; administration of departmental 
websites, social media sites, and a variety of communications initiatives. 

The most significant achievement in 2017 was the launch in September of the Legislative Information Management 
System (LIMS), which provides comprehensive access legislative and policy data, inclusive of all data including the 
entire 2014-2017 Term of City Council through current date. LIMS replaces obsolete systems and provides more 
robust support for legislative functions as well as support for various appointed boards and commissions within the 
City enterprise. To complement this multi-year initiative, the Clerk’s Office produced a user manual, updated 
legislative style guide, easy-to-use templates, and a series of instructional videos and coordinated 25 seprate training 
sessions for departments on the use of LIMS prior to its launch on September 11. Before the system launched, the 
LIMS project team recreated all RCAs, files, agendas, and reports; that was a total of 1,440 RCAs, 1,504 files, and the 
agendas, proceedings, and committee reports tied to 140 separate meetings. As a consequence of this massive data 
conversion, the LIMS team thoroughly learned the system and was able to identify bugs prior to launch. 

In addition, to coincide with the launch of LIMS and to promote the new system, the Clerk’s Office launched new 
social media accounts on Twitter and Facebook, expanding on the existing accounts dedicated to Elections & Voter 
Services. A number of informative and entertaining videos were produced to promote the launch of LIMS and to 
explain the benefits of the new system, and regular posts were made to announce the availability of meeting 
agendas together with a weekly at-a-glance calendar of public meetings. A new social media plan was put in place to 
promote the work of City Council and its standing committees to help point residents to information newly available 
through LIMS.   

In other work, the IDT team continued efforts to identify a replacement for the existing Constituent Relationship 
Management (CRM) system used by ward offices for call tracking and constituent casework. 

In conjunction with RIM, the IDT team participated in an initial needs analysis and scoping of work for the future 
acquisition or design of a system to support centralized intake and processing of data practices requests, review and 
redaction functions, and related tasks. This work is progressing in partnership with the Office of City Attorney, which 
is investigating options for litigation, discovery, and related support systems. 

 




